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Goals/Information:

• As of May 31, 2025, HDMC has 149 classified employees 
compared to September 30, 2024, where HDMC had 158 
employees. Staffing levels have remained consistent since 
announcement. Scheduled to have 3 hires June 10.

• HDMC is still hiring staff. 
• May hired 8 staff members.

• 6 classified, 2 wage

• 3 new hires scheduled for June 10th orientation
• RN, RN Manager and Ultrasound Technician

• HR has been meeting with employees individually to discuss 
plans for each employee. 
• Have held 30 individual meetings 

• 20 more meetings currently scheduled between now and June 30
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Goals/Information:

• SEVTC CEO is currently going through training to become a 
Licensed Nursing Home Administrator and is working closing with Dr. 
Griffin as her Preceptor. He is also precepting a HDMC SLT member 
concurrently.

• Have discussed possibility of relocation with at least one LPN from 
HDMC to SEVTC if that option is selected. 

• Upskilling workforce:
• Providing 3-day leadership training for staff at HDMC from HR and Workforce 

Development.

• Nurse Aide Program

• Grow Your Own (LPN to RN)

• Advanced Certification and Education Assistance

• Medical Management Competency in MH & TC facilities (e.g., IV, Skilled 
Wound Care, PT/SLP, Catheter care and management). 
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Draft staffing plan by number of patients: 
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Draft Census by number of patients: 
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